
Prudential Committee Meeting Agenda Template
Alpha Sigma Phi Fraternity

The Prudential Committee Meeting 
Agenda Template provides a sample 
agenda for a Prudential Committee 
Meeting.

The Prudential Committee should meet 
weekly during the academic year in a 
structured time and place.  The meeting 
should not occur immediately before or 
after the regular chapter meeting as that 
could potentially limit discussion and 
debate, due to time constraints.

The Prudential Committee Meeting 
can be an open meeting or a closed 
meeting, depending on the preference 
of the Prudential Committee and/or the 
topics being discussed.  There should, 
however, be a portion of each meeting 
that is open to any member wishing to 
address the Prudential Committee.  This 
would typically happen at the beginning 
of the meeting.

The members of the Prudential 
Committee are: President (Chair), 
Vice President (Vice Chair), Treasurer, 
Recruitment Director, Membership 
Education Director, Scholarship Director, 
Alumni Director and Secretary.

headquarters address:   710 Adams Street, Carmel, Indiana 46032-7541  I  phone: 317.843.1911  I  fax: 317.843.2966  I  web: alphasigmaphi.org

Member Open Forum

n	 This is the portion of the meeting where any member could address the Prudential Committee.

Financial Report  (Treasurer) 
n	 The Treasurer will review the most recent financial statements and provide updates on dues 

collection, outstanding bills, delinquent accounts, budget versus actual expenditures, etc.

Recruitment Report  (Recruitment Director)

n	 The Recruitment Director will provide an update on the work of the Recruitment teams including Names 
List management, upcoming events, bid status (accepted and outstanding), future plans, etc.

Review of Chapter Goals  (President)

n	 The President will lead a review of progress made on the goals set at the last chapter retreat.

Chapter Issues

n	 This is the portion of the meeting where a discussion will occur of any issues impacting the chapter.  
This is where Standard Board appeals would be heard. 

Chapter Meeting Preparation

n	 This is the portion of the meeting where an agenda is built for the next chapter meeting and a 
discussion occurs about any pending new business or old business.

Page 1 of 1


